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Dear Shareholders, Partners and Clients, 

We regret to say that we were absolutely right when, a year ago, we were estimating the 2013 
operating environment. In terms of overall economic environment, the year 2013 was the most 
difficult one yet. More difficult than the most pessimistic expectations, both globally and locally. 
To avoid repeating ourselves, we refer the reader to the last year’s report. Even now, and not 
without a pinch of dry humour, our current assessment that the last year was nevertheless better 
than the one after might also prove to be true. We do hope, however, that time will prove us 
wrong. Until then, we must fight with what we have and find not only a model to survive, but also 
a model for success, despite the hardest of circumstances. 

We are absolutely sure that a careful reader of this Annual Report will come to an obvious conclusion 
that in 2013 Komercijalna banka again achieved excellent results. This excellence is reflected not 
only in financial ratios, but also in all performance parameters (including organisational, program, 
business, market and media parameters) that attest to the increase in the bank’s commercial and 
social prestige from the year before. 

What arguments is this opinion based on?

By comparison - not only to the previous year and not only to the economic environment, but 
primarily to the banking sector and the competitors that operate in the same environment. 

Data shows that the economy is in recession, that the lending activity is in steep decline, especially 
corporate lending, where we have witnessed problems in operation and even bankruptcy of certain 
large companies. Risks of all types have increased, resulting in the growth of share of NPLs in total 
loans. The banking sector has recorded an overall loss, with half out of 30 banks operating with a 
negative balance. However, liquidity and capital adequacy are still exceptionally high throughout 
the banking sector which proves its stability even in these times. We are above average in that 
aspect as well.

By assigning special importance to the flexibility in adjusting to the actual situation, by 
continuously insisting on the achievement of set business targets and by showing absolute 
commitment, we have managed to hold out against all the imbalances and realize a profit 
equal to that from the previous year. We continued with the trend of lowering the cost of 
funding, not only by decreasing the interest on received deposits, but also by including credit 
lines into the bank’s potential, on conditions normally offered to the banks of high standing. 

It was primarily through maximum reduction of available resources and drastically reduced CIR 
that we managed to maintain our activity at the same level and increase our market share to 
12.8%, to defend portfolio quality, despite the general tendency of decreasing investments and 
despite a generally adverse trend, and to keep the rate of NPL below the sector average.

We are happy for the fact that we still remain the most trusted bank and are becoming even 
more trustworthy. Total growth of retail deposits in banks which operate in Serbia was primarily 
generated by the growth of deposits in our bank. Without “our” 149 million euro increase, the 
banking sector in Serbia would have a negative balance. What is more important is that this trust 
was exhibited in quite a “democratic” manner – 98.3% of depositors are those with savings of 
less than 25,000 euros. On the other hand, this trust enables the bank to enjoy a high degree of 
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certainty when making plans about such a quality source of funding.  
Nevertheless, we must admit that we were forced to exhibit flexibility, which might be likened 
to a sacrificed piece in a game of chess played in the market, and take into consideration the 
economic situation – lack of demand for loans accompanied by serious problems in operation 
that stem from the excessive duration of the global crisis and a failure to resolve the local one, 
unsustainable business models and accumulated illiquidity that turns into insolvency. In keeping 
with trends in the market, our corporate lending activity is on the decrease, albeit much lower 
than in the banking sector. On the other hand, through timely identification of potential growth 
generators, intensive activities in retail and agricultural segment, we have managed not only to 
achieve growth, but also to lay foundation for future activities in that segment. 

Finally, we hope that you will agree with our opinion that the Bank’s most important result last 
year was not the profit it realized, but the additional increase in responsibility for the bank’s 
future, which is seen in a drastic increase in provisions, on the one hand, and the structure of 
profit distribution, on another. All those who have this bank close to their heart, but also those 
who derive long-term business interests from it, will be pleased to know that we have already 
created all the preconditions for the 2014 Annual Report’s introduction to be positive in tone. As 
has been the case so far, your attention, suggestions and even criticism will be met with respect, 
maximum responsibility and appreciation. 

We thank you for the trust you have had in us and for the attention with which you are about to 
read this report!

Executive Board



04 Komercijalna banka AD Beograd



05

CONTENTS

1. KEY PERFORMANCE INDICATORS    ___________________________________________ 6

2. MACROECONOMIC OPERATING CONDITIONS  __________________________________ 7

3. BANKING SECTOR IN THE REPUBLIC OF SERBIA  ________________________________ 10

4. OPERATIONS OF KOMERCIJALNA BANKA IN 2013  _______________________________ 13

5. EQUITY  ________________________________________________________________ 34

6. FINANCIAL RATIOS  _______________________________________________________ 36

7. BALANCE SHEET FOR 2013  ________________________________________________ 37

8. INCOME STATEMENT FOR 2013  _____________________________________________ 40

Komercijalna banka AD Beograd



06 Komercijalna banka AD Beograd

1. KEY PERFORMANCE INDICATORS

61,848,487

10.6%
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55,917,000

15.2%

164,532,866

15.0%
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7.0%
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PROFITABILITY INDICATORS
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2. MACROECONOMIC OPERATING CONDITIONS 

The defining aspects of 2013 included further 
deterioration of the business climate and escalation of 
liquidity/solvency issues faced by a significant number 
of economic operators, coupled with a low level of FDI 
and the resulting unemployment growth, lower volume 
of lending by banks and rising NPLs. Two key processes 
were initiated: efforts to find a solution to the Kosovo 
issue and regulate relations with the territory and the 
launch of EU accession talks, an objective on which 
the Government focused its activities in its first year 
in office. 

Rampant fiscal deficit and an increasing risk of a 
public debt crisis triggered a budget revision, which 
was shortly followed by a reconstruction of the 
Government in late August. The new cabinet's first task 
was public debt stabilisation and fiscal adjustment, 
i.e. fiscal consolidation measures, mostly on the 
expenditure side of the budget. From the preliminary 
figures of the Ministry of Finance it would appear that 
the unconsolidated budget deficit was lower than 
the RSD 178.3 bn projected in the second revision 
(an estimated 4.6% of GDP). Negotiations with the 
IMF on a new stand-by agreement are expected to 
continue in the spring of 2014. The growing need for 
deficit financing resulted in an increase in the share of 
public debt. After the Eurobond issue of USD 1.5 bn in 
February (7Y, 5.15% yield), a Russian loan of USD 300 
million, repayment of London Club debt (approx. 300 
million) and an additional USD 1 bn in 5Y Eurobonds 
(6.125% yield) issued in November, public debt stood 
at EUR 20.2 bn (+EUR 2.5 bn), or approximately 61% 
of GDP. Businesses and banks have continued repaying 
their debts to foreign creditors, resulting in an increase 
of a mere EUR 300 million in external debt to a total of 
EUR 26 bn (81.3% of GDP). At the end of 2013, Serbia’s 
risk premium measured by EMBI was 374bp, while the 
5Y CDS was 399 bp.

According to the initial estimates, GDP increased by 
2% in 2013 (source: Ministry of Finance), while the 
preliminary estimates of the Statistical Office of Serbia 
put this figure at 2.4%. The key factors underpinning 
the growth of economic activity in 2013 included the 
recovery of agricultural production (+20%) and strong 
growth in a limited number of industries, primarily 
in the automotive and oil industries, which offset the 
effects of exit of US Steel in 2012, along with continued 
downward trends in the construction industry and 
commerce. Foreign trade and current account 
deficits were reduced; exports grew at an estimated 
26% in 2013, while imports increased by 5.5% (MAT). 
Estimates put the current account deficit at below 5% 
of GDP. One of the key issues, unemployment, saw 
a surprisingly sharp drop according to the October's 
Labour Force Survey (down from 24.1% in April 2013 
to 20.1% in October 2013) and is seasonal in nature as 
far as informal employment is concerned (the public 
sector employs about 780,000 persons). The second 

key challenge in 2013 was the growing illiquidity of 
much of the economy. The number of corporate 
clients, especially large ones, that move from liquidity 
issues to insolvency, was increasing constantly, with 
a growing trend of turning to PPRPs (Prepackaged 
Reorganisation Plan) for a solution. As at 31 October 
2013, out of the total of 110,337 companies, 22,789 had 
their accounts frozen, including 8,500 whose accounts 
were frozen in the past 4 months. Domestic investment 
declined, while foreign direct investment remained low 
(EUR 760.5 million). Lending through the Loan Support 
Programme reached EUR 320 million (compared with 
approximately EUR 950 million in 2012). 

The most significant achievement was certainly the 
strategic partnership established between JAT and 
Etihad Airways.

GDP TRENDS as % 
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2013 Repo operations
Balance of repo securities in the banking sector

NBS key policy rate

Average auction interest rate
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After the excessively high rates seen in the 
previous years, in September year-on-year 
inflation was brought back to the limits of 
standard deviation of 4±1.5 and subsequently 
fell further, reaching 2.2% at the end of 2013. 
This can be attributed to a significant decline in 
aggregate demand and food prices, a restrictive 
monetary policy and a stable exchange rate, 
even with the 9.5% increase in regulated prices 
in the first nine month (which contributed 1.9 
pp to inflation). Core inflation (excluding energy, 
food, alcohol and tobacco) saw a downward 
trend y-o-y and stood at 4.2% in 2013. 

In the course of 2013, the NBS gradually relaxed 
its restrictive monetary policy as inflationary 
pressures and expectations abated. The most 
recent increase of the key policy rate was in 
February 2013 to 11.75%, followed by a period of 
gradual decrease to 9.50% at the end of December. 
There certainly is scope for further relaxation of 
monetary policy in the coming period, but this 
will undoubtedly depend on the US economic 
policy in the next year (quantitative easing and 
overcoming the debt ceiling issue) and a number 
of internal factors, including in particular the 
implementation of fiscal consolidation measures 
and the early elections ahead. Furthermore, 
the abolishment of reverse repo transactions 
and introduction of direct repo transactions in 
mid-2012 made it possible again for banks to 
invest their liquid assets in T-bills, but this could 
only be done through auctioning and subject 
to multiple interest rates, which resulted in a 
separation between repo (lower) and key policy 
(higher) rate.

Notwithstanding the significant fluctuations 
at the end of Q2, as a result of both global 
uncertainties and local uncertainties concerning 
the Kosovo issue and the fiscal problems faced (in 
June), the nominal exchange rate of the national 
currency remained relatively stable throughout 
2013 and appreciated by 1.4% in real terms in the 
first 10 months. The lower volatility can in part 
also be attributed to the NBS interventions made 
in both directions (selling EUR 435 million and 
purchasing EUR 615 million). Portfolio investors 
remain a significant factor determining the 
exchange rate, with a net inflow of EUR 1,967 
million during the year (source: NBS). Overall, 
the dinar depreciated against the euro by 0.8% 
in 2013. 

At the end of December 2013, foreign exchange 
reserves of the NBS amounted to EUR 11.1 billion 
(source: NBS), which is sufficient to cover 7 
months’ worth of import of goods and services.

Middle exchange rate EUR/RSD
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Daily exchange rate �uctuations
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3. BANKING SECTOR IN THE REPUBLIC OF SERBIA

At the end of 2013, Serbia's banking sector included 
30 banks with the assets of approximately EUR 
24.8 billion.  In addition to the market exit of KBC 
banka, Razvojna banka Vojvodine (ex Metals banka) 
and Privredna banka Beograd had their licences 
revoked during the year, at which point some of 
their assets and liabilities were transferred to 
Poštanska štedionica, similarly as in the case of 
Agrobanka. 

Lending activity by banks declined throughout 
2013. According to the NBS figures, by November 
2013 inclusive, gross loans were RSD 93.1 bn lower 
(5.0% compared with 31 December 2012.), with 
increased retail lending (RSD 20.9 bn or 3.2% up) 
and with corporate lending reduced by RSD 114.1 bn 
or 9.3% (NBS). As at 31.12.2013, a significant portion 
of the assets was invested in securities (RSD 334.0 
bn). From 18.6% at year-end 2012, the share of 
NPLs (loans more than 90 days past due) reached 
21.4% at the end of 2013: 23.5% in corporate and 
9.3% in retail. The increase in NPLs even with the 
enactment of the law which limits the payment 
term in transactions between corporations to a 
maximum of 60 days and the payment term for 
the liabilities of the government to a maximum of 
45 days is attributed to the unfavourable overall 
business climate, in particular for large corporate 
clients, who had managed to resist the years-
long economic crisis for a long time. The number 
of corporate clients, especially large ones, that 
move from liquidity issues to insolvency, has been 
increasing constantly, with a growing trend for 
turning to PPRPs (Prepackaged Reorganisation Plans) 
for a solution. To address the issue of accumulated 
NPLs, in 2013 banks disposed of an amount of RSD 
32.1 bn by assigning due debts (NBS figures).

Retail FX savings continued to grow and reached 
EUR 8,4 billion at the end of the year, while the 
insured deposit level remains high (EUR 50,000).
 
 
 
 

 
Capital adequacy, as at 30 November 2013 was 
20.9%, which was still far above the statutory 
minimum of 12%. As of December 2013 inclusive, 
the banking sector's total equity was EUR 5.18 bn 
(NBS).
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The outflow/debt repayment by banks towards 
foreign entities continued, reflecting the trend 
observed in the operations of subsidiaries of 
European banks in the region since mid-2011. 
The end of 2013 saw a net outflow of EUR 699.5 
million. This withdrawal of funds was alleviated by 
significant lines of credit provided by international 
financial institutions.
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Profitability of banks in 2013 deteriorated, 
primarily as a result of pressures on the interest 
margin and rising costs of risk. 15 banks operated 
with losses and only 8 had a ROE above 5% at the 
end of the year. Compared to the end of 2012, 
when profit of RSD 11.6 bn was generated, at the 
end of 2013 the banking sector recorded a loss of 
RSD 2.1 bn. The profit of the banking sector in 2012 
was considerable affected by the loss generated in 
the first three quarters of 2012 by Razvojna banka 
Vojvodine and Nova Agrobanka Beograd. At the 
end of 2013 as many as 15 banks recorded a loss. If 
the loss of the aforementioned banks was left out 
of the calculation, the banking sector would have 
recorded a profit of RSD 32.5 bn in the observed 
period.  

Cost-to-Income ratio displays a tendency of 
returning to the 2011 level, after an increase in 
2012 as a result of an increase in other operating 
expenses (costs of direct loan write-offs) reported 
by some banks.
 

Note: Profit before tax in 2011 includes the EUR 284 million loss 
of Agrobanka, while the year-end figure for 2012 includes the 
EUR 128 million loss of Razvojna banka Vojvodine.

Determining factors of bank profitability in 
Serbia include a high level of statutory reserve, 
focus on local sources of finance, limited lending 
opportunities (lack of retail demand, limited 
pool of creditworthy corporate clients) and the 
government's borrowing strategy.
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4. OPERATIONS OF KOMERCIJALNA BANKA IN 2013

Focusing on sustainable growth in the mid-
term perspective has remained a defining 
characteristic of the Bank’s operations in 2013, 
with all the limitations imposed by the nature of 
the market in which we operate and its inherent 
risks.

Balance sheet total. Notwithstanding the 
apparent stagnation of banking activity, with 
a balance sheet total in excess of EUR 3 bn 
and an above-average growth compared with 
the rest of the sector, Komercijalna banka has 
increased its market share to approximately 
12%, primarily as a result of withdrawal of 
credit lines (EUR 139 million) and stable growth 
of retail FX savings throughout the year (EUR 
145 million). Maintaining its focus on sustainable 
profitability growth, the Bank continued with 
sound portfolio growth and further optimization 
of the structure of its sources through credit 
line withdrawals.

Sources. Reflecting the tendency observed in 
2012, FX savings continued increasing (EUR 145 
million), but this was mainly due to the increasing 
transaction deposits by corporate clients. The 
net increase in credit line withdrawals of EUR 
108 is attributable primarily to the withdrawal 
of the KfW credit line for agriculture and local 
self-government in the amount of EUR 55 million, 
the EBRD credit line for SMEs in the amount of 
EUR 30 million and the EFSE and FMO of EUR 
20 million each. In parallel with this, the Bank 
repaid the CHF EBRD credit line for SMEs in the 
amount of CHF 20 million.

Loans and advances. A growth of loans and 
advances to retail clients, farmers and micro-
clients as a result of intensive activities is 
evident, coupled with a mild decline in the 
corporate portfolio reflecting the market 
circumstances and the collection of outstanding 
loans and advances from a number of large 
corporate clients. Despite the re-launch of 
the subsidised loan programme and its quick 
depletion, the quality of demand continues to 
deteriorate, with widespread underestimation 
of the risk premium. A portion of liquid assets 
was invested in dinar-denominated and FX 
securities, as well as in repo securities.

Loan portfolio quality. Nevertheless, the 
operations of all banks in 2013, including 
Komercijalna banka, were characterised 
primarily by a marked decline in corporate 
banking, which put an even greater focus on 
stabilising and maintaining portfolio quality. 
Although our NPLs are far lower than the sector 
average (17.5 vs. 20.7), it is impossible to “beat 
the market” for too long. The increase of NPLs 
in the market is for the most part a logical 
consequence of the long-drawn crisis and the 
diminishing lending activities, along with certain 
unsustainable business models. Other factors 
have emerged as well, not least the quality 
of lending standards and monitoring, which 
further exacerbate the situation: payments and 
certain strategic decisions by the government 
(in particular with regard to the destiny of 
specific government projects and enterprises); 
the nervousness of certain creditors once they 
find out there are other creditors involved; the 
lack of interest in or delaying of restructuring 
agreements; the past attractiveness of PPRPs 
(significantly lower interest rates and a grace 
period). Unless a systemic solution is found 
for the ever-increasing illiquidity in the market 
which over time turns into insolvency, we 
expect to see credit risk and NPLs escalate, 
which will undoubtedly affect lending activity 
in the coming period.

Profitability. Strong pressures of loans on the 
interest margin have continued. A lack of sound 
demand, heavy competition for the limited 
number of available good-quality clients and 
absence of the Subsidised Loan Programme 
have combined to push the cost-to-risk ratio up; 
together with a high level of statutory reserve, 
these are the main factors exerting negative 
influence on the interest margin. The scope 
for profitability growth is limited – stabilisation 
of the interest margin in 2013 was the result 
of further optimisation and diversification 
of sources, whereas the key factor for 
overall profitability is the quality of assets.  

Capital adequacy. The capital base remains 
stable and adequate taking into account 
the length of the crisis and we expect that 
capitalisation of a portion of the profit will 
be sufficient to cover all risks, including in 
particular credit risk.
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4.1. Board of Directors

4.2.  Audit Committee

4.3. Executive Board

NAME AND SURNAME POSITION

Republic of Serbia

Republic of Serbia

Republic of Serbia

EBRD

EBRD

IFC

Member independent of the Bank
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COMMITTEE

INTERNAL
AUDIT

COMPLIANCE
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4.4.  Bank’s Head Office in Belgrade

4.5.  Regional Distribution of Bank’s Branches in the Republic of 
Serbia

ADDRESS Svetog Save 14 Svetogorska 42-44 Kralja Petra 19Makedonska 29

+381-11- 30-80-100

12133 COMBANK YU

3442-372

KOBBRSBG

KOMB

www.kombank.com

posta@kombank.com

+381-11-32-40-911

12133 COMBANK YU

32-36-160

KOBBRSBG

KOMB

www.kombank.com

posta@kombank.com

+381-11-33-08-002

12133 COMBANK YU

32-82-732

KOBBRSBG

KOMB

www.kombank.com

posta@kombank.com

+381-11-33-39-001

12133 COMBANK YU

33-39-196

KOBBRSBG

KOMB

www.kombank.com

posta@kombank.com

PHONE

TELEX

FAX

S.W.I.F.T.  code

REUTERS code

INTERNET 

E-mail

BRANCH ADDRESS

Trg fontana 1

Episkopska 32

Trg Slobode 5

Gradsko šetalište 10-14

Trg S. Ratnika bb

Njegoševa 1

Novosadskog sajma 2

Petra Ćelovića 4

Stefana Prvovenčanog 58

Gradski Trg bb

Korzo 10

Gospodar Jevremova 2

Save Kovačevića 1

Karađorđeva 37

Moše Pijade 2

Kneginje Milice 10

Gimnazijska 1

Kralja Petra I 5-7

Nikole Pašića 25

Braće Tatić 7

Staparski Put 14

Trg Svetog Teodora vršačkog 2

Svetogorska 42 - 44

Kneza Miloša 27

1. Kruševac

2. Niš

3. Zrenjanin

4. Čačak

5. Kraljevo

6. Novi Pazar

7. Novi Sad

8. Užice

9. Vranje

10. Valjevo

11. Subotica

12. Šabac

13. Kragujevac

14. Smederevo

15. Požarevac

16. Jagodina

17. Loznica

18. S. Mitrovica

19. Zaječar

20. Kikinda

21. Sombor

22. Vršac

23. Beograd

24. K. Mitrovica



16 Komercijalna banka AD Beograd

4.6. Group Komercijalna banka AD Beograd

Apart from the parent bank Komercijalna banka AD Beograd, other members of the Group are:

1. Komercijalna banka AD Budva in the Republic of Montenegro,
2. Komercijalna banka AD Banja Luka in Bosnia and Herzegovina, and
3. KomBank INVEST AD Beograd.

Republic of Montenegro
Komercijalna banka AD Budva

Komercijalna banka AD Budva has:

- 119 employees, 
- 20 organisational units (6 branches 
and 14 outlets).

Bosnia and Herzegovina
Komercijalna banka AD Banja Luka

Komercijalna banka AD Banja Luka has:

- 143 employees, 
- 28 organisational units (10 branches 
and 18 outlets).

KOMERCIJALNA BANKA
AD BUDVA

KOMERCIJALNA BANKA AD 
BANJA LUKA

Investment Fund Management Company 
KomBank IN VEST AD BEOGRAD

Potkošljun bb

00382-86-426-300

Veselina Masleše 6

00387-51-244-700

Kralja Petra 19

011-330-8310

ADDRESS

PHONE
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Structure of Clients as at 31 December 2013

Large enterprises

Small enterprises

Public enterprises

Local self-government

Medium-sized enterprises

Non-residents

Other government institutions

Others

The huge competitive pressure to reduce interest 
rates and the portfolio decline brought interest 
income down by RSD 291mil compared with 2012. 
As regards the competition, SBERBANK and ERSTE 
Bank have noticeably stepped up their game, while 
BancaIntesa, SocGen and UniCredit remain at a 
usual high level.

18 Komercijalna banka AD Beograd

4.7. CORPORATE OPERATIONS 

Market – key tendencies:

The year 2013 was characterised by a significant 
decline in lending activity of banks. According to 
the NBS figures (Statistical Bulletin), corporate 
lending by banks in 2013 fell by 9.46% (RSD 105.9 
bn down). Statistical recovery of economic activity 
was limited to a small number of industries and 
companies (Fiat Automobiles Serbia, NIS (Serbian 
oil company)).

An absence of investment activities and reluctance 
of clients to borrow more were the defining 
characteristics of 2013. The subsidised corporate 
loan programme was launched and completed in 
Q1 2013. After the completion of this programme, 
loan demand fell significantly.

Loans - KB’s operations 

To alleviate the effects of the poor market 
environment, significant efforts were made to 
expand the base of borrowers (the number of 
borrowers increased by 117 clients in 2013). The 
Bank expanded its supply of loans by introducing 
loans from foreign credit lines (EBRD, KfW, FMO) 
and export support loans from the Bank’s own 
lending assets (KOM EXPORT).

The stability of the national currency exchange 
rate throughout 2013 resulted in a lower demand 
for dinar-denominated loans, which effectively 
reduced the share of dinar-denominated loans 
(17.3% share at year-end 2013).

The share of long-term loans increased in 2013, 
as a result of the strategy to compensate for the 
limited price competitiveness by extending the 
loan repayment terms.

CORPORATE
31.12.2012

Amount
(RSD m)

Share
(%)

Amount
(RSD m)

Share
(%)

31.12.2013
Growth
13/12

118,860

22,785

80,007

16,069

100.0%

19.2%

67.3%

13.5%

112,261

16,769

83,337

12,156

-5.6%

-26.4%

4.2%

-24.3%

100.0%

14.9%

74.2%

10.8%

LOANS

Short-term

Long-term

FX

LOANS

120.000

150.000

90.000

60.000

30.000

0
2012201120102009

75.091

90.245
98.486

118.860
112.261

2013

Corporate loans in RSD million

CORPORATE CLIENTS IN %

Corporate clients SMEs

100

75

50

25

0
2012201120102009

70,4

29,6 27,3 25,7
23,0

24,6

72,7
74,3

77,0
75,4

2013
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Deposits 

Despite the lower borrowing interest rates and the 
deteriorating market circumstances, i.e. reduced 
liquidity of the economy, corporate deposits 
increased by 4.0%, reflecting the bolstered trust 
in the Bank in view of the circumstances and 
developments in the banking sector in 2013.

Following the significant increase in corporate 
deposits in 2012, the Bank continued the trend 
of attracting deposits, with a slightly different 
currency structure.
 

CORPORATE

31.12.2012

Amount
(RSD m)

Share
(%)

Amount
(RSD m)

Share
(%)

31.12.2013

Growth
13/12

40,526

16,521

5,422

402

18,182

100.0%

40.8%

13.4%

1.0%

44.9%

42,132

2,539

7,958

510

13,124

4.0%

24.3%

46.8%

27.1%

-27.8%

100.0%

48.8%

18.9%

1.2%

31.2%

DEPOSITS

Transaction - RSD

Short-term - RSD

Long-term - RSD

FX 

CORPORATE DEPOSITS 

Corporate deposits in RSD million

40.000

50.000

30.000

20.000

10.000

0
2012201120102009

35.170 36.544

31.728

40.526 42.132

2013

STRUCTURE OF CORPORATE DEPOSITS IN RSD BILLION

Large corporate clients

Small enterprises

Medium-sized enterprises

20,0

25,0

15,0

10,0

5,0

0,0
201120102009

21,9

4,8

8,5

5,2

11,2 10,5

5,9

9,8

13,6

20,1

15,3

17,1

2012

6,6

13,5

22,0

2013

Structure of depositors as at 31 December 2013

Large corporate clients

Small enterprises

Medium-sized enterprises



20 Komercijalna banka AD Beograd



21 Komercijalna banka AD Beograd

4.8. RETAIL OPERATIONS 

RETAIL LOANS

Retail loans in RSD million

60.000

72.000

48.000

36.000

24.000

12.000

0

2012201120102009 2013

38.832

45.373 48.555

55.917

61.848

HOME LOANS INSURED WITH NMIC WITHOUT SUBSIDY IN €

No.

4,461

No.

2,068

No.

6,529

Amount

145,216,136

Amount

77,843,274

Amount

223,059,411

No.

935

No.

538

No.

1,473

Amount

28,165,101

Amount

19,482,651

Amount

47,647,752

2013

2013

2013

Year

Year

Year

Banking sector KB

SUBSIDIZED HOME LOANS IN € 

TOTAL SUBSIDIZED HOME LOANS IN €

Banking sector KB

Banking sector KB

KB’s share

19.40%

KB’s share

25.03%

KB’s share

21.36%

LOANS RSD m %

TOTAL

31.12.2012 31.12.2013

10,071

492

1,355

29,735

2,971

5,537

2,101

3,655

55,917 100.0%

18.01%

0.88%

2.42%

53.18%

5.31%

9.90%

3.76%

6.54%

RSD m %

12,021

218

892

33,340

3,849

5,390

2,098

4,040

61,848 100.0%

19.44%

0.35%

1.44%

53.91%

6.22%

8.71%

3.39%

6.53%

Cash loans

Consumer loans

Car loans

Housing loans

Agricultural loans

Loans to micro-client 

Cards

Current accounts

Data source: National Mortgage Insurance Corporation

Market – key tendencies:

There has been an evident stagnation of demand 
for loans, with the number of borrowers dwindling 
by 41,738 (Source: Association of Serbian Banks) 
compared with 2012. On the other hand, given the 
high unemployment rate of more than 20%, loan 
recovery is slow and the number of defaulting 
borrowers is rising (the number of defaulting 
borrowers was 10,511 higher than in 2012).

The average debt remains relatively low compared 
with the neighbouring countries at EUR 836, or 
1.9 average monthly salaries, including EUR 742 in 
loans, EUR 35 in current account overdraft, EUR 47 
in credit cards and EUR 6 in lease instalments.

The downward tendency in the demand for home 
loans has been observed since 2011 and has 
continued through 2013. In 2013, the amount of 
loans provided was 0.8% lower than in 2012, with 
subsidised loans falling by 2.9% and unsubsidised 
loans seeing a slight increase of  0.4%. 

Cash loans, in particular the dinar-denominated 
ones, remain in highest demand. The competitors 
have taken an aggressive approach, focused on 
acquiring new clients. 

To address the illiquidity issue, the government 
implemented a subsidy programme for these 
purposes (Q1), which boosted lending in the micro-
client segment. In the agriculture segment, there 
were no subsidies at any point in 2013, for the first 
time since 2004.

The number of defaulting individuals and farmers 
continued increasing, with NPLs at sector level 
reaching 9.7% (figure as at 31 September 2013).

Loans - KB’s operations 

In 2013, the Bank disbursed RSD 21.1 bn in loans – 
a 28.05% increase from 2012. Disbursement of 
loans went up across all segments, with the highest 
increases compared with 2012 reported in loans to 
farmers (78.5%) and home loans (46.3%). Despite the 
fact that no subsidies were paid in the agricultural 
sector, by providing loans from its own lending assets 
and the KfW credit line and by cooperating with 
dealers of agricultural machinery the Bank managed 
to achieve a significant growth in loans and advances.

Cash loans accounted for the highest share of loans 
disbursed in 2013 (38.3%), followed by home loans 
(26.8%) and loans to micro-clients (21.8%). This 
increase in retail loans was the result of an increased 
number of sale outlets, introduction of new products 
and stepped-up efforts of the Bank’s operating 
network; it can also be attributed to the competitive 
credit lines offered to farmers and micro-clients. Of 
the total number of loans disbursed, approximately 
44% were denominated in dinars, while dinar-
denominated retail loans accounted for 30.9% of the 
total balance of loans and advances. 

Due to lower demand and the absence of government 
subsidies, the shares of car and consumer loans have 
been gradually decreasing.
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According to the available figures as at 31 September 
2013, the retail segment contributed 9% to the 
growth of the Bank’s net loans and advances, thus 
exceeding by far the banking-sector growth of net 
loans and advances, which stood at 2.5%.

The quality of the Bank’s portfolio has been 
preserved: NPLs to individuals and farmers 
accounted for 5.2%.  

Interest income reached RSD 6.7 bn, which was 9.6% 
higher than in 2012, while total net interest and fees 
saw a significant growth of 47.1%

Structure of net loans and advances as at 31 
December 2013

Alternative methods of payment

In the card segment, the Bank focuses on the 
quality of its offering by introducing new products 
and services, improving the security of payments 
and maintaining a consistently high level of service 
quality.

•     Incentives for using PayPass cards at Bank’s   
       terminals and technological improvements

•     New product: Visa My Tag / One&Only card

•     Compared with 2012:
           o POS transactions increased by 16.9%,  ATM 
              transactions increased by 25%
           o The number of issued cards increased by 
              13%
           o Interest-free sale in instalments: more   
              than 300 merchants and almost 1,000 
              locations

Deposits - KB ‘s operations

The banking-sector average increase in FX deposits 
in 2013 compared with 2012 was EUR 145 million, 
while the Bank, with its growth of EUR 149 million 
in 2013 which was achieved despite interest rate 
cuts made on several occasions, retained its leading 
position with a market share of 18.4%.

All this contributed towards the above-average 
growth of transaction values in the Bank’s core 
operating segments (24.6% compared with the 
Serbian average of 12.8%), which in turn increased 
its market share to 13.2%.

Under the existing market conditions, a proper 
balance has been struck between the cost, the 
Bank’s image and brand and the desired stable 
growth of deposits.

Cash loans

Car loans

Agricultural loans

Cards

Consumer loans

Home loans

Loans to micro-clients

Current accounts

RETAIL DEPOSITS

200.000

150.000

100.000

50.000

0
2012201120102009 2013

186.767

104.439

130.965
143.062

164.533

Retail deposits in RSD million

FX SAVINGS

FX savings in EUR million

1.500

1.200

900

600

300

0
2012201120102009 2013

990

1,145
1,244

1,321
1,467
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Trends in weighted interest rate on FX savings

The weighted interest rate is clearly displaying a 
downward tendency. In FX savings, the share of term deposits for a period 

of 12 months or more remained stable and stood 
at 66.9%. Another stable aspect was the dominant 
share of small deposits of up to € 50,000 (more than 
99% of the total number of deposits and 81% of the 
total amount).

The Bank will continue with its active interest rate 
policy in order to maintain a balance between the 
cost and the desired growth of deposits, while 
making full use of the Bank’s brand.

Structure of FX savings as at 31 December 2013

TRENDS IN WEIGHTED INTEREST RATE ON FX SAVINGS

5.00

4.00

4.80

4.30
3.97

3.55

2.81

3.00

2.00
2012201120102009 2013
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With total sales of EUR 747 million and total 
purchases of EUR 891 million, Komercijalna banka 
is one of the most active participants in the foreign 
exchange market.
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4.9. TREASURY OPERATIONS 

In accordance with the Bank’s strategic orientation, 
the key objectives and business activities of the 
Treasury business function in 2013 focused on 
adequate liquidity management, coupled with 
investment of any free assets in the money and 
capital markets; support to operations with clients 
(retail and corporate) and ensuring suitable sources 
of finance, while reducing concentration and 
improving the maturity and currency structure, 
thus successfully overcoming the limitations 
inherent in the fact that it has no foreign parent 
bank and no global 

Treasury function, which effectively 
curtails its access to favourable financial 
instruments and prevents it from exercising 
more flexibility in liquidity management. 

Through its policy of cautious investment in first-
class financial instruments, in 2013 Komercijalna 
banka reaffirmed itself as one of the most active 
participants in the Serbian financial market.
 

Share of Komercijalna Banka in FX sale and purchase between 
banks and residents in 2013

Share of Komercijalna Banka in total investment in securities 
of the Republic of Serbia as at 31 December 2013 

Share of Komercijalna Banka in reverse repo operations with 
NBS in 2013

Komercijalna banka ad Other participants

8.40%

91.60%

16.52%

83.48%

Komercijalna banka ad Other participants

91.31%

8.69%

Komercijalna banka ad Other banks
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By disbursing new foreign credit lines in 
2013 and restructuring a number of large 
deposits, Komercijalna banka rearranged its 
sources as part of an effort to achieve the 
mid-term objective of their full optimisation. 
The effects achieved include lower average 
cost of finance and reduced concentration of 
deposits. 

Thanks to the participation of IFIs in 
its ownership structure and the earned 
international reputation of a first-class, safe 
bank, Komercijalna banka has ready access to 
favourable international sources of finance. 
In 2013 Komercijalna banka used this fact to 
its advantage by attracting new credit lines 
from international organisations and agreeing 
credit lines which are expected to be disbursed 
in 2014.

In the course of 2013, the Bank drew a total 
of EUR 125 million in credit lines from IFIs to 
finance the needs of a wide range of clients, 
with repayment terms of 5-7 years. This 
enabled the Bank both to retain its existing 
clients and to attract new ones with its offering 
of competitive products. Furthermore, the 
Bank secured a better maturity structure of 
its sources of finance/loans and advances 
taking into account the maturity dates of the 
disbursed credit lines.

Loans to SMEs

Loans for municipal infrastructure / 
agriculture and food industry

Loans to micro and small enterprises 
(including registered agricultural hold-

ings) in the private sector

Loans to sole traders and micro, small 
and medium-sized enterprises in the 

private sector
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4.10. Bank’s Human Resources

4.11. Marketing and CSR 
Activities

A significant increase in the volume of operations, 
coupled with continual optimisation of the number 
and structure of employees, resulted in a dramatic 
improvement of the Bank’s efficiency measured by 
assets per employee, both in RSD and in EUR.

The Bank continually invests in its employees; 
training and development. Development activities 
in 2013 point to a continuation of its qualitative 
and proactive approach to training, based primarily 
on the identification of training needs and tailoring 
of training content, design and delivery of internal 
trainings, organisation of internal and external 
trainings and measurement and improvement of 
the quality of trainings and training processes. 

In terms of subject, most of the training events and 
professional training are aimed at acquiring new 
knowledge and upgrading the existing knowledge 
in the fields of credit analysis, knowledge of the 
Bank’s products and procedures, IT expertise etc. 
In addition, the Bank invests especially in trainings 
aimed at developing employees’ capacities for more 
efficient work (selling, presentation, management 
and communication skills) and technical skills.

Since 2008, the Bank has been evaluating its 
employees’ performance against set annual targets. 
The evaluation includes both an assessment 
whether the targets are met and an evaluation of 
the skills demonstrated by the employees in the 
process of achieving the targets. 
The annual performance evaluation also serves as 
the basis for employee rewards (the reward system 
was developed in cooperation with the German 
consultancy ADG), staff career planning and 
planning of Staff Training Programme and budget. 

The principles of rewarding the employees are 
clearly defined in the Remuneration Policy passed 

by the Bank’s Board of Directors acting on the 
proposal of the Compensation Committee, a body 
of the Board of Directors. The aim of this Policy is 
not only to provide adequate remuneration to the 
employees, but also to motivate them to excel at 
their work. The amount of reward will depend on 
the duties performed by the employee concerned 
and the annual evaluation of his/her performance.

The Bank’s marketing activities were built around 
the core task of maintaining the high position of 
the brand and its further affirmation, together 
with fostering of standard distribution channels 
and opening of new ones for the existing and new 
target groups of customers of the Bank’s products 
and services.

According to the tried and tested method, marketing 
activities were planned and implemented through 
ongoing creative cooperation and coordination with 
one creative agency and two media agencies, one 
of which was mostly used for media planning and 
lease, while the other was used for PR activities 
and support. In total, 8 ATL campaigns were 
implemented: Gift Card, home loans, cash loans, 
Kombank agrar, Pay Pass card (this advertisement 
received the bronze annual award by UEPS (Serbian 
Marketing Communications Association), youth 
cards (One & only and My Tag), savings and the 
corporate New Year’s video clip. 

In addition to the standard communication 
channels, in 2013 the Bank implemented a planned, 
intensive and comprehensive appearance on the 
social networks (Facebook, Twitter, YouTube, 
Google+, 4Square, LinkedIn). 

BANK’S HUMAN RESOURCES

Employees Assets per employee in EUR 000
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Qualifications structure of 
employees in 2013 
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The Bank’s marketing activities were targeted 
in particular at the younger and more affluent 
population groups (by focusing primarily on 
e-banking services and new and improved card 
products). 

The effects of promotional campaigns were 
complemented by supporting PR activities and 
public awareness activities concerning the 
implemented CSR projects. Apart from highlighting 
our social responsibility, they were also aimed 
at reinforcing the trust of external audiences. 
The Bank continued with the sound practice of 
investing in a limited number of well-chosen and 
focused campaigns with lasting beneficial effects 
not only for the environment, but also for the 
Bank’s public image, by continuously attracting 
positive public attention. Two projects stand out in 
this context. The first is the art gallery “Kombank 
Art Hall”, which, in cooperation with the Faculty 
of Applied Arts, within the space of only several 
months hosted 8 highly-attended exhibitions which 
garnered positive reviews in the media. The Bank 
also supported a number of charity, cultural, artistic 
and sport projects and programmes, maximising 
the return on its investment.

In 2013 the Bank exploited to the fullest extent 
its naming sponsorship of Kombank Arena, the 
most prestigious sport and concert facility in the 
country, which has been positioned in the media as 
a sort of powerful sub-brand of the Bank. Through 
the implementation of the “Kombank Arena” 
sponsorship project, in 2013 the Bank achieved 
positive marketing effects based on the evaluation 
of advertising space in electronic and printed 
media.

The desired step forward has also been made 
in terms of coordination of marketing activities 
with the subsidiary banks in Montenegro and the 
Republic of Srpska.

In 2013 the Bank continued to carefully monitor and 
analyse the results of qualitative and quantitative 
surveys of its positioning in the Serbian banking 
market, using the intelligence thus gathered to 
enhance the quality of its marketing activities. The 
results indicate that, in public perception, the Bank 
is firmly positioned as a leader, measured by the 
standards of familiarity and quality. To reinforce 
company loyalty and power in the communication 
with external audiences, survey results continue to 
be regularly posted on the Bank’s portal.

PUBLIC PERCEPTION
The best bank in Serbia - Over the �ights

Source: IPSOS Strategic Marketing, banking omnibus, November 2013
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4.12.  Project Management and Project Portfolio Management

 
In 2009, the Bank formed its PMO (Project 
Management Office), which enables the achievement 
of 2 key objectives through implementation of the 
project portfolio management concept: 

• Implementation of the Bank’s adopted Strategy 
and/or introduction of changes in the Bank through 
the selection of best suited project initiatives, with 
maximum benefits and maximum added value; 

• Best possible implementation of selected projects 
with optimum allocation of resources and/or their 
most rational use, prompt addressing of any issues 
that may arise and prevention of delays in project 
implementation. 

Of the 33 projects in the Bank’s project portfolio 
in 2013, a total of 13 projects were completed, a 
total budget of EUR 2.62 million, while 20 projects 
are still active.

Major projects closed in 2013:

• Basel II Implementation Programme, Standard 
Approach

Compliance of the risk management system with 
the requirements of Basel II. The programme 
of implementing Basel II standards harmonised 
the risk management systems of the Bank and 
the Group with the requirements of Basel II. The 
primary goal of the project was to calculate capital 
requirements according to the standard approach.

• Document Management System / DMS2

Aimed at increasing the efficiency of the Bank’s 
operations and better utilisation of resources, more 
efficient management of clients’ requests/types of 
products used by clients, reducing the number of 
errors and ensuring consistency across all business 
processes. 

• KomBank Mobile KB Beograd

Expanding the functionality of the existing Android 
application and developing new applications for iOS 
and Windows Phone 8 platforms, thus introducing 
a new service for KB’s clients, in particular the 
younger generations.

• WEB 2.0 

Implementation of a new-generation online banking 
application providing greater accessibility (from 
most browsers and operating systems, both PCs and 
tablets), increased parameterisation of the layout/
functionality, keeping of existing functionalities 
and addition of new ones, with expanded levels of 
authentication.

CATEGORY

Projects closed in 2013

Number of
projects

1

1

6

2

3

13

Strategic

Regulatory

Optimisation and improvement

IT projects

Other

Total
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Major active projects as at 31 December 2013 
included:

• Basel II Implementation Programme, Internal 
Approach – The programme comprised 5 projects. 
The purpose of implementing the internal approach 
in the Bank is to improve risk management through 
the development internal models tailored to the 
Bank’s specific risk profile. Improving the Bank’s 
capacity to more accurately measure and assess 
the risks to which it is exposed would also reduce 
the negative effects on the Bank’s bottom line and 
capital and this, in turn, would increase the capital 
adequacy ratio. The scheduled completion date is 
31 December 2016.

• ALM Software implementation project - 
Improvement of the process of asset liability 
management in terms of technical support in the 
preparation of static and dynamic analyses of 
liquidity risk and interest risk in the process of 
further implementation of the Basel II standard. 
The scheduled completion date is 31 March 2014.

• Business process management - The aim of 
the project is to improve the Bank’s operating 
processes through the “Six Sigma” methodological 
approach. Once the pilot project is successfully 
completed, the Bank will gain adequate know-how 
it could subsequently apply to other processes. The 
scheduled completion date is 31 March 2014.

• Improvement of the Project Management and 
Project Portfolio Management System - More 
efficient selection and allocation of the Bank’s 
resources to projects and programs that will 
contribute to the achievement of the Bank’s set 
strategic objectives; improvement of the cost 
management system; improvement of the HR 
management system; improvement of the reporting 
system; improvement of the PMO document 
management system; increased efficiency of PMO 
activities and better use of human resources. The 
scheduled completion date is 31 March 2015.

CATEGORY
Number  of 

projects

2

1

10

5

2

20

Strategic

Regulatory

Optimisation and improvement

IT projects

Other

Total

Active projects as at 31 December 2013
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5. EQUITY

Bank’s shareholders as at 31 December 2013 – number of shares and percentage of stake

Changes in equity from 2009 to 2013:

2012ITEM 2011 2010 2009

28,462,553

11,635,440

625,680

3,551,893

44,275,566

28,462,553

9,235,440

647,126

2,709,309

41,054,428

17,062,534

7,385,440

694,117

2,134,290

27,276,381

40,034,550

14,785,440

860,758

4,185,812

59,866,560

2013

40,034,550

16,635,440

1,604,257

6,687,971

64,962,218

Share capital

Reserves from pro�t

Revaluation reserves

Retained earnings

TOTAL EQUITY

BANK’S EQUITY (RSD 000)

SHAREHOLDERS

Republic of Serbia

EBRD

IFC

DEG

SWEDFUND

OTHERS

TOTAL

3,709,890

2,177,330

0

0

0

2,822,090

8,709,310

Ordinary shares % STAKE % STAKE % STAKE % STAKETOTAL SHARESPreferred shares
Convertible 

preferred shares

42,60

25,00

0,00

0,00

0,00

32,40

100

0

0

0

0

0

373,510

373,510

0,00

0,00

0,00

0,00

0,00

100,00

100

3,310,456

1,932,110

1,706,810

772,850

386,420

0

8,108,646

40,83

23,83

21,05

9,53

4,77

0,00

100

7,020,346

4,109,440

1,706,810

772,850

386,420

3,195,600

17,191,466

40,84

23,90

9,93

4,50

2,25

18,58

100,00

50.000.000

60.000.000

70.000.000

30.000.000

10.000.000

40.000.000

20.000.000

0

40%

50%

60%

30%

20%

10%

0%
201120102009 2012

TOTAL EQUITY

TOTAL EQUITY IN THE PERIOD 2009-2013

51%

8%

35%
9%

2.134.290

694.117

7.385,440

17.062.534

7%

2.709.309

647.126

9.235.440

28.462.553

51%

3.551.893

625.680

11.635.440

28.462.553

8%

4.185.812

860.758

14.785.440

40.034.550

35%

2013

6.687.971

1.604.257

16.635.440

40.034.550

9%

PROFIT

REVALUATION RESERVES

RESERVES FROM PROFIT

SHARE CAPITAL

GROWTH RATE

27.276.381 41.054.428 44.275.566 59.866.560 64.962.218

(RSD 000)
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The Bank’s total equity at year-end 2013 amounted to 
RSD 64,962.2 million and increased more than twofold 
in the past five years. Share capital increased by RSD 
22,972.0 million in the observed period as a result of 
two issues of preferred exchangeable shares (in 2010 
in the amount of RSD 11,400.0 million and in 2012. 
in the amount of RSD 11,572.0). Over the past five 
years, the bank formed additional reserves from its 
profit in the amount of RSD 9,250.0 million, of which  
 

RSD 1,850.0 million came in 2013. The significant 
increase in reserves from the profit made in each of 
those years reflects the rational choice of shareholders 
and management to hedge the Bank’s operations 
against risk, while at the same time also providing 
for the Bank’s continued operation in unfavourable 
macroeconomic conditions, in an unstable financial 
market characterised by lower demand for loans, 
increasing credit risk and increasing share of NPLs.

Since 2010, the Bank’s ordinary shares have been traded in the Standard Market of the Belgrade Stock 
Exchange. 

In the past five years, the number of holders of ordinary (voting) shares has increased.

At the end of 2013, the Bank’s ordinary shares were held by 1,186 shareholders, preferred shares were 
held by 636 shareholders, while convertible preferred shares were held by 5 shareholders.

SHARE CAPITAL FROM 2009 TO 2013

(RSD 000)

50.000.000

30.000.000

10.000.000

40.000.000

20.000.000

0

80%

40%

0%

201120102009 2012

67%
0%

41%
0%

17.062.534 28.462.553 28.462.553 40.034.550

373.510

8.709.310

7.979.714

0%

4.798.190

373.510

8.709.310

14.581.543

67%

4.798.190

373.510

8.709.310

14.581.543

0%

8.108.646

373.510

8.709.310

22.843.084

41%

2013

40.034.550

8.108.646

373.510

8.709.310

22.843.084

0%

CONVERTIBLE PREFERRED SHARES

PREFERRED SHARES

ORDINARY SHARES

ISSUE PREMIUM

GROWTH RATES

TOTAL SHARE CAPITAL

STRUCTURE OF SHARE CAPITAL AS AT 31 DECEMBER 2013

Ordinary shares

Convertible preferred shares

Preferred shares

Issue premium

1%

57%

22%

20%
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ITEMNO. STATUTORY

MIN.12%1.

2. MAX. 60%

31. 12. 2012 31. 12. 2011 31. 12. 200931. 12. 2010

MAX. 400%

MAX. 20%

MIN. 1

3.

4.

5.

107.37%

0.82%

2.18

109.51%

1.68%

2.91

82.51% 

7.19%

2.45

114.30%

18.12%

2.71

CAPITAL ADEQUACY RATIO (NET CAPITAL / 
CREDIT RISK +  OPERATIONAL RISKS + OPEN FX 
POSITION)

INVESTMENT IN ENTITIES OUTSIDE THE 
FINANCIAL SECTOR AND NON-CURRENT ASSETS

LARGE EXPOSURE RATIO

FOREIGN EXCHANGE RISK RATIO

LIQUIDITY RATIO

18.38%

21.88%

31. 12. 2013

97.78%

2.12%

3.45

24.67%

19.02%

27.98%

17.25%

21.70%

17.14%

32.47%

14.82%

6. FINANCIAL RATIOS

The Bank meets all statutory performance 
parameters, which is a reliable indicator of 
improved safety of its operations.

In 2013, the NBS made certain amendments to 
the following decisions within its powers in the 
field of bank supervision: the Decision on Capital 
Adequacy of Banks, the Decision on Bank Risk 
Management and the Decision on Classification 
of Balance Sheet Assets and Off-Balance Sheet 
Items.

In accordance with the regulatory requirements, 
the Bank conducted an internal capital adequacy 
assessment, in which it evaluated all risks to 
which it is or may be exposed in its operations 
and calculated internal capital requirements for 
material risks and available internal capital.

The process of internal capital adequacy 
assessment is an ongoing one; it is included in 
day-to-day decision making and is an integral 
part of the risk management system.

The rate of interest and fee collection in 2013 
was 90.8%, or 94.5% excluding subsidised interest 
rates.

CAPITAL ADEQUACY

Capital adequacy Statuatory (12%)

U %

14,82
17,14 17,25

21,88

201120102009 2012

12,00 12,00 12,00

19,02

2013

12,0012,00

25,00

20,00

15,00

5,00

10,00

0,00

OPERATING CASH FLOW

2.571.082

3.784.821

6.136.179

4.973.331

201120102009 2012

6.824.563

2013

4.000.000

6.000.000

8.000.000

(RSD 000)

2.000.000

0
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7. BALANCE SHEET FOR 2013
7.1. Bank’s Assets as at 31 December 2013

BALANCE SHEET ITEM

Bank’s Assets as at 31 December 2013 (RSD 000)

NO.

1.

2.

3.

4.

4.1.

4.2.

4.3.

5.

6.

7.

8.

9.

10.

11.

12.

31.12.2013 31.12. 2012 % SHARE AS 
AT 31 DEC 2013INDICES

40,514,180

43,053,502

1,547,342

177,106,865

118,860,421

55,917,000

2,329,444

41,347,719

5,917,033

3,227,896

600,438

7,416,846

78,763

4,896

3,372,293

324,187,773

41,137,794

53,395,120

2,788,176

184,004,121

112,261,312

61,848,487

9,894,322

57,001,465

6,054,110

2,929,218

537,445

8,386,224

71,630

0

7,349,063

363,654,366

101.5

124.0

180.2

103.9

94.4

110.6

424.8

137.9

102.3

90.7

89.5

113.1

90.9

0.0

217.9

112.2

11.3

14.7

0.8

50.6

30.9

17.0

2.7

15.7

1.7

0.8

0.1

2.3

0.0

0.0

2.0

100.0

ASSETS  

Cash and cash equivalents

Callable deposits and loans

Interest, fees and sales receivables

Loans and advances to customers

Corporate

Retail

Banks and �nancial organisations

Securities (other than own)

Equity holdings - interest

Other loans and advances

Intangible assets

Non-current assets and investment properties

Non-current assets held for sale

Deferred tax assets

Other assets 

TOTAL ASSETS (1 to 12)

2 3 4 5=(3:4)*100 61

In 2013, the Bank's balance sheet assets increased 
by RSD 39,466.6 million, or 12.2%, year-on-year. 
Loans to customers increased by RSD 6,897.3 
million, or 3.9%. As at 31 December 2013, total 
loans to customers amounted to RSD 184,004.1 
million, which accounted for 50.6% of total 
balance sheet assets. 
In 2013, callable loans and deposits saw an 
increase of 14.7%, primarily as a result of increased 
investment in repo securities issued by the NBS. 

The most significant relative increase in 2013 was 
that of loans and advances to banks and other 
financial organisations. At year-end, the total 
amount of loans and advances to banks was RSD 
9,894.3 million. In the circumstances of declining 
demand for loans, significant growth was also 
achieved in investment in securities, which 
reached RSD 15,653.7 million in 2013.
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7.2. Bank’s Liabilities as at 31 December 2013

BALANCE SHEET ITEMNO. 31.12.2012 % SHARE AS 
AT 31 DEC 2013INDICES

LIABILITIES

Transaction and other deposits

Corporate

Retail

Banks and �nancial organisations

Borrowing

Liabilities for securities

Liabilities for interest and fees

Provisions

Tax liabilities

Liabilities from pro�t

Liabilities for assets held for sale and assets from 
discontinued operations

Deferred tax liabilities

Other liabilities

TOTAL LIABILITIES (1 to 10)  

EQUITY

Share capital and issue premium

Reserves from pro�t

Revaluation reserves

Unrealised loss from securities 
available for sale

Pro�t

TOTAL EQUITY (13 to 16)

TOTAL LIABILITIES (11 + 17)

COMMISSION OPERATIONS AND OFF-BALANCE SHEET ITEMS 

2 3 4 5=(3:4)*100 61

I

1.

1.1.

1.2.

1.3.

2.

3.

4.

5.

6.

7

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

II

235,520,744

40,526,379

164,532,866

30,461,500

637,264

-

188,910

2,331,760

21,799

85,114

-

-

25,535,622

264,321,213

 

40,034,550

14,785,440

867,774

7,016

4,185,812

59,866,560

324,187,773

204,642,280

31.12.2013

255,597,544

42,131,535

186,766,804

26,699,205

1,619,990

-

255,888

765,132

21,616

150,124

-

10,156

40,271,698

298,692,148

 

40,034,550

16,635,440

1,791,268

187,011

6,687,971

64,962,218

363,654,366

224,949,026

108.5

104.0

113.5

87.6

254.2

-

135.5

32.8

99.2

176.4

-

-

157.7

113.0

 

100.0

112.5

206.4

2.665.5

159.8

108.5

112.2

109.9

70.3

11.6

51.4

7.3

0.4

-

0.1

0.2

0.0

0.0

-

0.0

11.1

82.1

 

11.0

4.6

0.5

0.1

1.8

17.9

100.0

Bank’s Liabilities as at 31 December 2013 (RSD 000)
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GROWTH OF BALANCE SHEET ASSETS IN THE PERIOD 2009 - 2013

(RSD 000)

400.000.000

240.000.000

80.000.000

320.000.000

160.000.000

0

30%

25%

20%

15%

10%

5%

0%
201120102009

205.257.221
255.868.309 275.488.718

324.187.773

2012

24,7%
7,7%

17,7%

363.654.366

2013

12,2%

In the structure of balance sheet liabilities, 
deposits from customers (transaction and other 
deposits) amounted to RSD 255,597.5 million, 
which means they accounted for 70.3% of total 
balance sheet liabilities and saw an increase of 
RSD 20,076.8 million, or 8.5%.

Transaction deposits at the end of 2013 amounted 
to RSD 53,217.4 million – up 31.9% or RSD 12,880.6 
million year-on-year.

Other deposits increased in 2013 by RSD 7,196.2 
million, or 3.7%. At the end of 2013, other deposits 
amounted to RSD 202,380.2 million, accounting 

for 55.7% of total balance sheet liabilities.  
This increase in other deposits is attributable 
primarily to increased retail FX savings.

Other liabilities included a subordinated loan 
in the amount of RSD 5,732.1 million and credit 
lines in the amount of RSD 26,713.9. The credit 
lines were intended primarily for loans to SMEs to 
finance exports, purchase of permanent working 
assets, equipment and machinery and other 
purposes.
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8. INCOME STATEMENT FOR 2013

1.1.

1.2.

1.

2.1.

2.2.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

2 3 4 51

INCOME STATEMENT ITEM

(RSD 000)

NO. 31.12.2012 INDICES
(3:4)*100

20,130,880

-9,220,564

10,910,316

5,334,914

-780,448

4,554,466

776

83,947

- 

 -

 -

95,890

2,251

241,022

-1,444,299

-4,186,346

-752,356

-4,933,005

4,572,662

-472,448

32,885

-10,953

4,122,146

31.12.2013

22,034,807

-9,094,536

12,940,271

5,493,211

-928,063

4,565,148

16,340

1,738

- 

- 

- 

-227,800

391,724

337,919

-2,866,578

-4,258,109

-792,648

-5,519,630

4,588,375

-

87,950

-

4,676,325

109.5

98.6

118.6

103.0

118.9

100.2

2.105.7

2.1

-

-

-

-237.6

17.402.2

140.2

198.5

101.7

105.4

111.9

100.3

-

267.4

-

113.4

OPERATING INCOME AND EXPENSES

Interest income

Interest expenses

Interest gains

Fee and commission income

Fee and commission expenses

Fee and commission gains

Net gain/loss from sale of securities at fair value through the Income Statement

Net gain/loss from sale of held-for-sale securities

Net gain/loss from sale of securities held to maturity

Net gain/loss from sale of equity investments (interest)

Net gain/loss from sale of other loans and advances

Net gain/loss from exchange rate di�erences and revaluation of assets and liabilities

Income from dividends and equity investments*

Others operating income

Net gain/loss from indirect loan write-o�s and provisions

Costs of salaries, allowances and fringe bene�ts

Depreciation costs

Operating and other business expenses

RESULT FOR THE PERIOD – PROFIT BEFORE TAX (1 to 14)

Income tax

Gains from generation of deferred tax assets and reduction of deferred tax liabilities

Loss from reduction of deferred tax assets and incurrence of deferred tax liabilities

PROFIT (15 to 18)

*  This position includes dividend income from a subsidiary in the amount of RSD 387.6 million (after withholding tax in the Republic 
of Montenegro, net dividend income amounted to RSD 352.7 million)
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5.000.000

(RSD 000)

4.000.000

3.000.000

2.000.000

1.000.000

0
201120102009

2.055.495

2.791.964

3.952.066

4.572.662

2012

4.588.375

2013

PROFIT BEFORE TAX IN THE PERIOD 2009 - 2013  

6.000.000

5.000.000

4.000.000

3.000.000

2.000.000

1.000.000

0
201120102009

3.531.165
3.892.459

4.423.399 4.554.466

2012

4.565.148

2013

(RSD 000)

FEE INCOME 

15.000.000

(RSD 000)

12.000.000

5.000.000

6.000.000

3.000.000

0
201120102009

6.334.099
7.437.483

9.853.367 10.910.317

2012

12.940.271

2013

INTEREST INCOME 

2009 2010 2011 2012 2013
0,00

2,00

4,00

6,00

8,00
In %

TRENDS IN BANK'S INTEREST MARGIN FROM 2009 TO 2013

Average lending 
interest rate
Average borrowing 
interest rate
Average interest 
margin

8,0

4,9

3,1

6,5

3,7

2,8

7,1

3,7

3,4

7,1

3,6

3,6

6,9

3,0

3,9

3,1 2,8
3,4 3,6 3,9

Interest margin saw modest growth despite 
the market pressures on the side of loans 
and advances (keen competition for limited 
demand) and on the side of deposits 
(marked focusing of banks on domestic 
sources of finance). Activities aimed at 
optimising the sources of finance in terms of 
cost, structure and maturity have produced 
results and have made interest sustainable 
in the medium-term perspective.

In 2013 the Bank continued to actively 
manage and control its operating expenses 
and increase the efficiency of its operations, 
which resulted in a lower Cost-Income Ratio 
(CIR).

90,00

80,00

70,00

60,00

50,00
201120102009 2012 2013

(In %)

COST INCOME RATIO

80,5
74,7

63,0 63,5

58,0

CIR = OPEX / net interest and fees


